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Underground Utilities Sub-Committee
October 7, 2008
Minutes

In Attendance:
James Truett, Mayor Pro Tem
Joseph Martin, Town Council Member
Doug Samples, Town Council Member
Ed Booth, Town Administrator
Gene Smith, Project Designer and Engineer for Santee Cooper
Noah Rohr, Asst. Project Designer and Engineer for Santee Cooper
Ty Taylor, Public Works Surfside Beach
Jan Lewis
Micki Fellner

Mayor Pro Tem Sammy Truett called the meeting to order at 3:02 PM and asked Mr. Booth to elaborate
on the current progress of the underground wiring project and to give a status report. Mr. Booth said
that it was going well and that there were very few complaints from any of the residents in that area.

Ed Booth, “We have some people who watch us very carefully and | can say if we haven’t gotten more
feedback from the neighborhoods in that area then the project is going very well. We are at a point now
when we are two or three months out and so we need to get a feel for where we’re going. Now this
group did decide that Seaside would be the next to look at and | think they’re in the process of designing
it. One other project took priority and that’s the fire station. In fact, DP3 (fire station architect) is
supposed to get directly with you (Santee Cooper). They have your phone number along with the green-
side information and financials and are supposed to interface with you with the plans. | go down there
on the 15 of this month when we’re codifying what the plans really are. We'll go to engineering but
they’re at the point where they can tell you where the water and sewer and all that stuff is so that you
can incorporate that into your plan. That’s the next project, the fire station and it’s a small one. It’s just
bringing those lines down so we can build a fire station.”

Sammy Truett, “Let me ask you as question while you’re here at the fire station. Is that going to be part
of the construction cost or is that going to come out of the...”

Ed Booth, “No sir, construction cost. Well, that’s a good question. | guess it can be either. It’s
underground. We have a fair amount of money so you tell me.”

Doug Samples, “Let’s back up a minute, can we have introductions because | don’t know the individuals
here?”
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Ed Booth, “I’'m sorry sure, I'm Ed Booth and | live in Surfside Beach.”

Gene Smith, “I’'m Gene Smith, | ‘m with Santee Cooper and | supervise our project design group for all
commercial and municipality projects. “

Noah Rohr, “I’'m Noah Rohr and | work under Gene Smith at Santee Cooper.”

Ed Booth, “Noah’s our point of contact. Of course you know Ty Taylor.”

Joe Martin, “Gene, are you the person we would direct financial questions to?”

Gene Smith, “l can answer some. We do manage that fund through our accounting department and
there is a contact person in Moncks Corner that could take any questions that | can’t answer and | can
get an answer to you. | do get fund reports and the same reports that you all probably receive.
Sammy Truett, “Mr. Booth can | get the latest semi-annual financial report?”

Ed Booth, “Sure you can. They brought it verbally when they brought the check and it was right at
$900,000 we have that we can use not counting the 14" Street and we can go three years in advance
and they consider that about $900,000 also.”

Sammy Truett, “Did they charge us for going forward?”

Ed Booth, “No sir.”

Sammy Truett, “Are you sure?”

Ed Booth, “Yes sir.”

Sammy Truett, “Yet the franchise agreement did call for a 6% per year...”

Ed Booth, “l don’t think so. | think it’s just part of going forward.”

Gene Smith, “The way the franchise is set up is the revenue projections for the franchise fund portion
you can do a project that exceeds that projection by 3 year amounts. If you do that there’s no penalty

you just need to wait until that fund’s caught up until proceeding with another project. The interest rate

is very low.”
Ed Booth, “We’re really talking about 1.8% without any interest or anything to go forward.”

Joe Martin, “Let me understand what you said. You said that we had $900,000. This does not include
paying for 14™ Avenue South?”

Ed Booth, “That is correct.”
Joe Martin, “So it comes out of that $900,000?”

Ed Booth, “No sir. 14" Street’s already been funded, no it hasn’t been funded. Okay. Sorry.”
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Gene Smith, “As the expenses occur they will draw off the funds, currently they are not. So some of the
work has been funded.”

Ed Booth, “The way | understand it there was $900,000 currently not counting the 14" street project.
When they brought it they must have considered that not part of it. They were looking if we wanted to
do anymore because we had about $900,000 that we could utilize.”

Sammy Truett, “Can we be provided that in writing?”

Ed Booth, “Sure. We'll get it.”

Gene Smith, “Now the report is as of June 30" so any significant expenditure or additional revenue since
that time would not show up.”

Sammy Truett, “How much is in the fund as of that day?”

Ed Booth, “We can make copies.”

Joe Martin, “The reason | ask is that’s like $400,000 and $900,000 to $500,000 is a big difference.”

Ed Booth, “l agree. He may not have understood to because he was the Director here and he was
bringing our franchise fee.”

Doug Sample, “And that’s both portions, the Santee Cooper match plus our contribution.”
Joe Martin, “It’s the sum total.”

Doug Samples, “If | understand you correctly, we can go three years out based on revenue protection.
Do you match that also?”

Gene Smith, “That is the match. Three years out with the match included.”

Ed Booth, “I would think that one beachwear store would probably double the electric. We are going to
look at that ordinance. How much wattage can you put in to a place?”

Sammy Truett, “I'll back up a little bit. We were talking about the fire station. If we fund the fire station
out of that account then have we added a whole lot?”

Ed Booth, “l don’t know. Was there a price estimate on that?”

Sammy Truett, “$364,000.”

Ed Booth, “l guess they’re planning to do a bigger project than | thought.
Gene Smith, “It is a main feeder.”

Ed Booth, “Yeah it's a main feeder.”
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Sammy Truett, “In my preference | would rather see it be included in the construction cost. When this
fund was first originated I’'m not sure it was ever about new construction or anything like that. We were
trying to get the most bang for our buck.”

Joe Martin, “Remember, if it comes out of this fund it’s a Santee Cooper match. If it comes out of our
basic general fund there’s no match. Keep that in mind.”

Sammy Truett, “I hadn’t thought about that, that’s true.”
Joe Martin, “We can pay the whole thing or we can pay half.”

Ed Booth, “It actually looks like they’ve billed quite a bit though. The franchise. | guess that’s the fee
billed. Is the $158,000 what you billed against the 14" Street project?”

Gene Smith, “The front page for the first 6 months shows you the revenue projection and then the
Santee Cooper match which is the $63,363.46 over on the right. So your total funds are about
$914,845.85 as of June 30. Those three project numbers and descriptions are the three current active
franchise projects that we have opened up and it shows you the expenditures they hit them for from
January 1 through June 30 of this year. Those have been backed out of the total fund for a new fund
balance of $889,785.20 as of June 30, 2008. The second page will show you the fund contributions since
the inception of the program starting back to July/December 2004 and then it also shows you the
accumulated expenditures per project since the project was created. You have a January to June
expenditures in that middle column on the second page. Those three expenditures and then the
inception to date would be the total expenses for that project so far. And you can see 14th Avenue has
not had a lot of expenses hit it yet but the bulk of that will be hitting from now through the next few
months.”

Joe Martin, “What’s the 1 Avenue North - Highway 17? | know that Seaside Drive and 14 Avenue South
were approved by council but what’s 1°* Avenue North-Highway 17?”

Gene Smith, “Fire house.”

Joe Martin, “Oh that’s the fire station. So this is preliminary engineering or something like that?”
Gene Smith, “But Council has not approved doing the fire station.”

Ed Booth, “But you approved building the fire station.”

Joe Martin, “But not as part of this fund.”

Ed Booth, “No, no that’s what you all have to decide.”

Doug Samples, “Can you ball park estimate 14" Avenue?”

Gene Smith, “About 350,000.”

Doug Samples, “So at $350,000 that still leaves us over half a million dollars in cash. Plus the time it

would take to do Seaside and the fire station based on their estimates we’d probably pick up that
revenue. Or close. It'd be close.”
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Joe Martin, “We can just have open discussion, right? We don’t need a motion do we? Let me throw an
idea out. I'll tell you what | had in mind when | walked in here. | would like to see us authorize, us being
council, and us being sub-committee recommending to council, that we recommend authorization of
the expenditure of everything that’s available. We have $900,000 projected we have whatever’s left of
the $900,000 after we’re done with Seaside Drive and 14™. Work out that number, authorize the
expenditure of every penny of it and that’s all we can do right now. My preference would be that once
we finish with Seaside Drive we do as much of Ocean Boulevard — 3" Avenue North to 3" Avenue South
—as we can. Now if we have to go 2" North to 2" South due to budget limitations, so be it. But do as
much of that as we can and | brought along a little map but | don’t think I'll need it but there are little
spurs in between Ocean Boulevard and Seaside Drive; little connectors. My goal would be to have from
the ocean back to Ocean Boulevard, everything be underground so there’s no little disconnects. |
wouldn’t want someone to say, ‘Oh you said to do Seaside Drive and you said to do Ocean Boulevard
but you didn’t say to do those little connectors in between.””

Gene Smith, “Let me tell you, Noah has done preliminary engineering work on Seaside. We have a plan
to proceed with that one.”

Joe Martin, “Do you have an estimate of when the engineering will be done?”

Gene Smith, “Well we have a preliminary design we feel really good about basically completed. Our next
step would be to sit down and meet with the city and the other utility companies and see what their
needs are and then start to compile those designs together. So we’re at a point where that’s probably
our next step.”

Joe Martin, “Are we talking a month, two months?”
Gene Smith, “You mean to finalize the designs?
Joe Martin, “Yes, after you get the necessary information.”

Gene Smith, “Probably a couple months after we make decisions on the best method for installing and
taking into account the utilities needs. Then we’d have to do like 14" Avenue. We feel it’s going to be a
directional drill job like we did on 14™ Avenue. We'd have to prepare the documents and send that out
for bid. Of course that would take some procurement time.”

Joe Martin, “What | personally would like to see is a continuous project. To have in hearing done for
Seaside and as soon as you’re done on 14™ South move over to Seaside and get that done. The original
intent was to have that done before next tourist season because that is right there in the hot tourist
area and | don’t see that happening now. | think it’s going to take longer than that.”

Gene Smith, “I think it might be tough but we would do everything we could to expedite it but we have
an acquisition process which we’ve discussed in the past and it’s kind of an unknown variable with
regard to time, how long it takes people to respond and other issues before we can proceed with the
construction.

Joe Martin, “By the way | was impressed with how smoothly that went on 14" South.

Gene Smith, “We’ve been very pleased with 14" South.”
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Ed Booth, “Sure and we wanted to see it before we jump into another project.”

Joe Martin, “l was impressed with how smoothly that went because | was expecting it to blow up in our
face.”

Ed Booth, “Yes. | was with the neighbors especially. We had a few problems with breaking pipes and
such but that seems to be indicative of the area because Grand Strand doesn’t seem to know where
their lines are located.”

Gene Smith, “To answer your question about the side streets, | want to address that. Seaside is basically
a cat line not a main feeder like 14™ Avenue. Those cat lines are fused at the main feeder which is on the
boulevard. So those side streets are included in those current designs for Seaside because it makes more
sense from an engineering standpoint to do that.”

Sammy Truett, “You couldn’t proceed with the easements now?”

Gene Smith, “We wouldn’t feel comfortable to do that until we had a design that we felt comfortable
that we could share with the property owners. Not knowing what the facilities needs are right now and
we usually try to do that after.”

Sammy Truett, “I’'m just trying to think of a way to speed the process up because, obviously, you’d want
to be in and out of there by May 15. Which | don’t think you’re looking at...| mean the linear feet...it
doesn’t show it on here but, obviously, Seaside is not near as long as 14™. | don’t know how long 14"
was, it was.”

Gene Smith, “It’s about the same | think.”

Joe Martin, “There are a lot fewer houses that do not have underground already though on Seaside.
Seaside is a much newer street.”

Gene Smith, “l can make another observation on Seaside. Noah will correct me if I’'m wrong. Us looking
at Seaside, the way it’s developed currently and existing utilities and outfalls and what not | think we
have observed that it would be best splitting that project up into three different phases from a
constructability standpoint. So we could design it all and we actually could build it phase by phase by
phase. If we did one phase trying to see how far we can get before the summer months. We could do
one phase, two phases and do the third phase after the summer if that’s what would work out better.”

Joe Martin, “And part of it’s underground already right? If you look north from the pier the first couple
of blocks are already underground.”

Gene Smith, “We’d still need to be working in that area.”

Ed Booth, “I have a question. Besides their cost there is some cost for the other utilities plus the hooking
up of those buildings and how would you like us, since I’'m in the process of doing the budget, to handle
that. Some thoughts...It is commercial and my thinking is that the commercial should bear some of the
cost. Maybe not the cost of three hundred and some thousand dollars but the other utilities are very
inexpensive because they go into the same place and some of them are already underground because
it’'s new construction and | certainly think that they need to hook up their own buildings because it is for
profit. That’s what happened in Myrtle Beach in the commercial area where they put in underground.
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They had the businesses pay for their hookup and these are businesses, they are rentals but they are still
businesses. We consider that our commercial area.”

Sammy Truett, “Mr. Booth | agree with you in the commercial district. Is there any way that we can
make it mandatory that these people pay?”

Ed Booth, “Absolutely. | don’t think you have a problem.”

Sammy Truett, “One of my concerns on 14" is that if you go down there and you have two or three
people who did not want to pay their $300-$500 connection fee then you’ve got a pole in the middle of
the street and that was not really the purpose of it. Part of it is aesthetics and you want it all to look
good and | wouldn’t want the same thing to be at Seaside if someone said, ’I’'m not paying $700 to have
this connected up. Leave that pole up.” We’ve been through this before but I'm just ...”

Ed Booth, “There’s a difference there and truthfully you could have made them anyway. Even though
they said no then they wouldn’t have electricity and they would wind up having to connect their own
self. The truthis...”

Gene Smith, “We wouldn’t have disconnected them.”

Sammy Truett, “And that was the thought process that a guy’s going to say, ‘Hey my electricity’s working
fine. I haven’t had any problems. Why do | want to spend three or four hundred bucks just to join in.’
And that was my thought why we should pick up that fee. And | agree in the commercial that these are
business entities.”

Ed Booth, “They have business licenses.”

Sammy Truett, “This expense can be written off. | mean | agree but | want to make sure everybody’s
onboard and gets onboard and we don’t have a ...”

Joe Martin, “Can we put a lien on them in that event?”

Ed Booth, “We might be able to cost it out over a few years if that’s a problem. But I’'m going to have to
do some legal research on what our ...”

Sammy Truett, “l actually had a call into David to find out but | think he’s in court today in Georgetown
and | didn’t get an answer.”

Ed Booth, “This may take a utility attorney.”

Doug Samples, “A similar issue is when people are forced to hook up to water and sewer when they
have well s. Do you recall Hagley? That went all the way up through the court system and the court
finally made those poor people pay.”

Ed Booth, “That’s right and you did that at one time too here. There was one time when you put all your
pipes underground and they took it off wells, you took it off your septic systems and you forced them to

”

pay.

Doug Samples, “What are acceptable timeframes for that?”
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Ed Booth, “In most towns you have a period of time to do that with the sewer and water but not very
long.”

Doug Samples, “What do you want to do, the phases? Is that what you’re saying? Plus the Ocean
Boulevard.”

Sammy Truett, “l want to make a comment about Ocean Boulevard and | agree with Mr. Martin. | would
go so far as not cutting the box second, I'd go completely 3" to 3" and if we have to extend this for
another year for another three or $400,000 | think the way this is going, the commercial properties that
are being lit up, | think we can put Ocean Boulevard out there and pay for it and maybe not have an
extension. | think it’s going to be close.”

Joe Martin, “By the time 14™ South and Seaside are done it’s going to be at least another year.”

Gene Smith, “I would say the boulevard is a main feeder so the time requirements are much more with
the planning and all the utilities. And on the main feeders we had another city that actually had to bring
in another consultant engineer to compile all those combined pieces from the different utility
companies that we had out there. | was going to say from an engineering standpoint you do have to
really look at strategic start and stop points. | know we talked a that a little bit in the past so you can’t
just say let’s do one block, we can afford that but you end up doing that block this year and the next
year if you want to do the next one you have to rip out what was already done the prior year. You have
to look at good start and stop points.”

Sammy Truett, “We’ve got to calculate obviously where we start in September and we finish in March or
something. We’ve got to figure out that timeline and how we make that work. And like | say, | don’t see
if you do Seaside in phases you might have to do part of that this winter or next winter. So you’re
probably looking at 2 years from today before Ocean Boulevard would get started. | think the fund
would be well enough in there. Because we’ve got to pay for these two so basically if you look at the
way this has grown, we’ve got 1.34 million, so it’s grown 900,000 in basically 2%z years.”

Gene Smith, “I think it’s about $300,000 per year, estimated revenue.”

Ed Booth, “I think you'll be just fine then.”

Gene Smith, Let me tell you what was done in Myrtle Beach and other areas where there’s season lane-
restricted tourist traffic. We tried to design it and plan it the way we could get that conduit installation
started in say September or October and do all the conduit systems in the winter cause it’s usually time
consuming on the main feeders to do that. So they stop by March or so, patch up and clean up and
come back at the end of the next summer and start pulling your cables and setting your equipment .It's
kind of a two season approach to them and it’s been working well. And your cost is split up too.

Sammy Truett, “It would take that long just to do that, | mean it’s 6 blocks but it’s not 6 big blocks.”

Gene Smith, “We’re not going to be able to do more than 6 blocks on the beach in an off-season.”

Sammy Truett, “So it would take you that long to do it.”
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Gene Smith, “There’s a lot more sidewalk, a lot more concrete. It may be a little quicker here because
it’s a little bit more residential.

Joe Martin, “Gene, in one of our previous meetings you made a comment about one of the people in
Myrtle Beach not wanting to participate and you ended up leaving a pole there. Could you give us a
rehash of that?”

Gene Smith, “Yeah the only fall back plan B we have so to speak if we can’t get a customer to agree to
get electricity from service at their service point is to maintain the existing overhead that we are
currently feeding that customer. And in some of the situations we’ve had before, we’ve actually taken
the main system down and actually had to rise back up on that pole at that particular customer’s
location to maintain that overhead feed. I’'ve had a few of those that did occur. | think a few of them,
over time, did agree to finally do it and we actually converted them later, after the project was
completed. At that point there’s kind stood out a lot more than it did prior to the other poles coming
down. Overall, something’s been able to be worked out with customers that had feeder concerns.
We've had a few probably that we’ve left overhead and they have been kind of out of eyesight, not on
the main corridor that we were trying to achieve so it’s not really an eyesore so we left those alone and
moved on. I've got a few of those isolated cases.”

Sammy Truett, “Would leaving one pole like that compromise the whole system down there,
potentially?”

Gene Smith, “No, it’s usually just a secondary issue.”

Joe Martin, “It’s to that particular building anyway. Instead of coming up by the box ...”

Sammy Truett,”It’s not a circuit then, that could be broken.”

Joe Martin, “1 think we’ve ... I'm going to make a couple of motions.

Sammy Truett, “Go right ahead.”

Joe Martin, “The first one | think we have discussed and if I’'m not saying this right let me know but I'll
make the motion. | move that we, the town, pay the connect fees, as we have in the past, to owner
occupied residences and have the businesses that we are talking about connecting to be paid for by the
business and business including rental properties. That’s my motion.”

Both Doug Samples and Sammy Truett seconded the motion.

Sammy Truett, “Any discussion?”

Gene Smith, “Let me interject just ask a question. What cost are you referring to? The electrician’s fee,
not the cost from the road to the house?”

Joe Martin, “I’'m talking about the electrician cost. Is that clear?”
Sammy Truett, “All in favor, all opposed, no. Motion passes.”

Motion was passed unanimously.
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“Joe Martin, “Okay, second motion. Council has already approved 14 Avenue South and Seaside Drive
and | would like to recommend to Council that we add Ocean Boulevard 3™ North to 3™ South and the
fire station connect area to the approved project list to be done as soon as possible.”

Both Doug Samples and Sammy Truett seconded the motion.

Sammy Truett, “Any discussion? All in favor say |, opposed no. Motion carries”

Motion was passed unanimously.

Sammy Truett, “That’s good. Anything else you have Mr. Booth?”

Ed Booth, “No sir. | think we’ve got good direction and you’ve spent all the money so that’s all.”
Sammy Truett, “Well that’s what it’s there for right?”

Ed Booth, “Yes sir, that’s what it’s there for.”

Joe Martin, “Plus | also think it’s going to help our little local economy.”

Ed Booth, “Probably and if you have yet to drive Ocean Boulevard, it is fully paved.”

Joe Martin, “Excuse me, before we adjourn | just want to, | keep pushing this and | just want to make
sure that it’s happening. My understanding is that Santee Cooper was going to provide a photo-rotaic
system for the emergency operations center for the new fire station and that is part of what is going to
be discussed between the architect and Santee Cooper. Were you aware of that or are we talking to the
wrong person?”’

Ed Booth, “Try wrong people.”

Joe Martin, “Wrong people? Okay, sorry.”

Sammy Truett, “Gene do you and Noah have anything else to add? We appreciate you guys coming as
usual. Mrs. Jan Lewis is the only public representative so we’ll have to ask her if she has any comments.”

Jan Lewis, “I do have one question. Gene, your current estimates are less than they were two years ago.
Can you tell me why?”

Gene Smith, “No.”

Ed Booth, “Construction costs are down | think.”
Sammy Truett, “Material prices are dropping also.”
Joe Martin, “Because demand isn’t there.”

Jan Lewis, “This was just something that | noticed that | thought down the road one of you would notice
the difference so | thought I'd bring it to your attention.”
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Mrs. Lewis briefly elaborated on the difference in pricing for streets and Mr. Truett noted that it was
about 10%.

Sammy Truett, “Any more comments? Thank you Mrs. Lewis. Meeting adjourned.”

Meeting adjourned at 3:52 PM.



