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TOWN OF SURFSIDE BEACH ¢ TOWN COUNCIL CHAMBERS
March 27, 2007, 6:30 o’clock p.m.
TOWN COUNCIL MEETING MINUTES

1. CALL TO ORDER. Mayor Hyman called the meeting to order at 6:30.pnd welcomed
those in attendance. Mayor Hyman, Mayor Pro Temeily and Council Members Hiatt, Martin,
McKown, Samples, and Tuttle were present. A quowsms present. Staff Present: Administrator Booth,
Directors, King; Kirk, Donevant, Zoning AdministaatGrandell and Executive Assistant Lewis.

2. INVOCATION & PLEDGE OF ALLEGIANCE.  Mr. McKown said the invocation. Mayor
Hyman led the Pledge of Allegiance.

3. MINUTES APPROVAL. Minutes of March 13, 2007 Public Hearing. Mr. iésvn
moved to adopt the March 13, 2007 Public Heariggting minutes as presenteilr. Truett seconded.
All members voted in favor. MOTION CARRIED. Minutes of March 13, 2007. Mr. Truett moved to
adopt the March 13, 2007 town council meeting ne@aws presentedvir. McKown seconded. Mr. Martin
noted line numbers 504, 505 and 506 of these narand said that he had also voted “aye” but was/sho
as voting “nay”. Lines 505 and 506 were amendedanlMs. Tuttle, Mr. McKown and Mr. Martin voted
“aye”. All members voted in favor. MOTION CARRIED.

4., PUBLIC COMMENTS — Agenda ltems Only.

P. L. Mabry, 18 Avenue North. “I'm just going to come here ancbth you a softball here now.
In reference to the bike path, one thing | want y@eonsider is the amount of surface area thaiting
to take up. The surface area of coming in fromhMigy 17, coming in running two miles and running
back out. Well, if you were to note that that'2&) feet in a mile, times the four miles of thetalce
coming in down and back out, times the ten footlyoome to 211,200 square feet of surface areawN
that's 4.8 acres or the equivalent of what, 40 iotthis town would be. So you can imagine thatimu
surface area of green space that is not going toebe; it's going to be taken up by this bike pato,
think about taking, look, 40 houses down here &iktof them being paved. That's what the equivale
of this surface area of a bike path that's goin@pe¢arun through town will take up. Now I'm a biglly
with the green space, but this is not in any wdpihg our green space at all. Thank you very niuch.

“May it please council, my name is Michael Smitim k& local attorney. | represent myself and |
represent some others. | live at 51'8%/enue North and I'm here to speak in oppositibthe, of the ah,
bike path project as well. Although | will say, my three minutes | don’t think | can do any betten
that gentleman there. | would simply ask you tosider why we're concerned with linking Maine with
Florida over the interests of the local residem#ho’s going to pay all this maintenance cost as2hwhy
are we concerned, why aren’t we concerned withl ltogpayer investment? | would also ask why we
should approve "5 Avenue or 17 Avenue Greenway to accommodate Waccamaw Coufitiey don't
live on our streets. That was noted in this magisipaper. It was mentioned that the town adnmaist
had, had proposed three alternatives that woutdetlalternatives are under consideration. Notifpjc&n
Mr. Booth, | know he’s new but, what research cduid Booth possibly have done in his brief tenwe t
say that any of these three are in the best iritefethe town. | haven’t done my research eitleebé
perfectly honest with you but | know this, thattfothree days ago, the South Carolina Supreme Q@uwurt
February the 120f 2007 issued an opinion; I'm just going to reast a very small part of that opinion;
“determining whether government action affectskan@ requires a court to examine the charactehef t
government’s action and the extent to which thisoadnterferes with the owner’s rights and the gary
as a whole”, in the property as a whole. | thihlinterferes with our property as a whole. Thhgtt
opinion of the Supreme Court goes on to say thatettonomic impact of the action and the degree, to
which this action interferes with the owner’s intreent back expectations, will be considered. |alig
more little bit of research, and it's a case dowhlilton Head. Hilton Head decided to build, ang tmree
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minutes is running up | know real fast, they dedittz build a little, a little wall, a little wall é&ween the
ocean and some private property owners. And sommists got on that wall and they fell, but thegrdt

fall onto the side of the beach, they feel ovetmthe property owners. And when they brought, shiy
sued the property owners. Now, if you would likgphy my legal bills in defending that suit, I'é happy

to accommodate you, but | don’t want to spend msy,veery small fortune on defending a law suit
because | got drug into court. That, that casedeailed on May the"61992 and it says a jury found that
the defendants were not liable, but let me tell wdy those people were not liable, because thégdfdo

do something in a timely manner, the plaintiffs,ditey failed to file their interrogatories. Budrfthat
technical violation in civil law procedure, thosegple could have been held liable. Thank you very
much.”

“Yeah, good evening. My name is Dave Chapmaivel &t 212 Melody Lane and | would like to
address the bike path. My concern is that ahelhsB3 years in construction land developmente Hever
run a bike path in front of someone’s residencheylve always been on easements, power line easgmen
sewer easements because pedestrians and bikesradon’lf you run one in here with the traffic, leayou
tried to back out of your driveway lately, you dagét out now for the traffic. Can you imagine kidith
tricycles and bikes and toys playing on a ten faath in front of your house? | don’t know of angdhat
would want that. 1 just don’t believe anybody'shgoout and looked at this project in the field. uManow,
you can make anything look good on paper, but wienput it in the field it's a different story atdiope
council would consider that. Thank you.”

“My name’s Donald Eliason, | live at 718 Bwenue North. I'm here to talk about the greethpa
coming down B Avenue. I've lived there since 1984. I've cuéthrass out to the road, I've kept weeds
out. Now they want to bring and take a good partdf the front of my property. I've been a reatae
appraiser most of my, most of my career when | wasking, and | know what that is going to do to the
property values along™5Avenue North. It's not going to be good. We haveood little group here
tonight from %' Avenue North. About a year ago, there was angtheposal to run a sidewalk dowH 5
Avenue North. A good gentleman on our street, wgnaind down our street and took a petition; Ikhin
every home owner on that, on that street signegétiion that they didn’t want a sidewalk. Weteaarly
don’t want a bike path and | don't, | don't, I'mtworried about whether somebody can ride theiydiec
from Maine to Florida, I'll tell you that and | diirwant a.....I think we coulda’ had all of"5Avenue here
tonight if we'd a had a little more notice; butyitis kinda short notice and | just want you to kribere's a
lot of opposition to it. Thank you.” (Clapping)

“'m Ann Westcott and | live at 413 Cedar Drive flo and my comments are not for the town
council. My comments are for these people back.h@these people who wasted their time coming here
tonight. They just don't get it. They don’t undimd that there are people on this council whityrdan’t
care what we want, they don’t care how many actgle® have, they don’t even care how many bodies
that you scrape up off of, of the sidewalk becguseple get hit on bicycles. They’'ve got the prbiedr
fist in the proverbial coconut and there’s nothiray anyone else here can say that's going to ahamegjr
mind. Why bother with public comments? Why naitjtake the vote and get it one with and get itrove
with so we can all go home.” (Clapping)

“Tom Dodge, 18 Avenue North. A couple of facts about runningsthbondoggal down off the
highway, down to Ocean Boulevard. On the west sfd@cean Boulevard, | assume is where these people
want to put the bike path. There’s 120 drivewdlysee bridges would have to be built, there’'s 13ddes
on the west side of Ocean Boulevard that littleskadl summer long would run out that front door and
toward the beach to get run over by a bicycle g@5vgr 30 miles an hour. There’s 40 streets thagsc
From 3° Avenue South to'3Avenue North, there’s no room for a bike path.efBs about six blocks of
ditches that will have to be filled; there’samny drains to be lowered or raised and therebeilparking
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loss on the Boulevard. Ah, last week, it was nwr@d here that this was already voted on oncewand
would have to do it. This council votes time aimdet again, and then realize they’'ve made a misaake
they change the vote. Thank you.”

“Ann Dodge, 18 Avenue North. I'm speaking for our daughter afsbdor myself. Our daughter
lives on %' Avenue North. I'm sure since talking with her &gclshe opposes the bike path going that way.
That's a heavily traveled street just like 17 Baes® Now I'm speaking for myself, if we are gotogyo
through with this, take the shortest and most eixjped route. Take it right down 17 Business; igia
down 17 Business or forget the money; we don’t tbatimoney if we don’'t do a bike path just dortitl
and we don’t have to take that money and | woultanibicize this council if they chose not to. Tika
you.”

“My name’s Charlie Kearns. I live at 620™&venue North and it looks like f7Avenue North is
not quite as well represented tonight but about years ago, | brought you a petition which, onrbeth
side of 17, 29 of the 30 property owners requested that yatudo the bike path and as far as | know,
nothing has changed since that time and we jusyagko consider that no one on that side of theest
and most of the people that we contacted on ththszide of 1% Avenue North were not really interested
in it. And, we think that there’s probably a betieay keeping it out of Surfside maybe on Highw&yat
possibly beyond Highway 17 Business and | hopellyoahsider that. Thank you”

“Good evening. | live at 716™Avenue North and all | can say, not to take upragh time is
“ditto”, anything these people said “ditto”. Andw the thing is, why don’t somebody get smart likis
lady says, take that thing and bring it down 17tNdrmean 17 Bypass, not Bypass, 17 Business. gobu
the islands over there; you got the extra roadthersides of the road. What do we need that fidn@re’s
the side roads that just are accidents waitin’dppen so use all that space right straight downyaod
won't have to bother any homeowner. Thank You.tsM.ewis: “May | have your name please?” Mr.
Schiadaresis: “Michael Schiadaresis, 7{6Asenue North. Look it up and you'll see the sipgjl” Mrs.
Lewis: “Thank you.”

5. COMMUNICATIONS

A. Finance Report

Mrs. King presented the report that is on fileheTreport reflected the general fund for February,
which is the slowest month. The total revenuéhin&eneral Fund is $123,000 and year to date glefi
is $ 1,903,000. The General Fund should end the ge a very good note Mrs. King said. Mr. Samples
asked Mrs. King if he understands correctly that thay be her last night and asked if it is of tan free
will?  Mrs. King said this was what council decidedeliminate the job. Mayor Hyman said this is th
finance report. Mr. Samples said that Mrs. King Hane a great job and wanted to compliment armiktha
her.

B. Public Works Report

Mr. Kirk presented the report that is on file. Tkiyrtle Basin Stormwater Project will begin
construction by the second week of April off Avenue South. Mr. Kirk said opening day for
baseball/softball will be April 12at 10:00 a.m. at Huckabee Complex and invitedyever out to enjoy
the event. Additionally, Mr. Kirk said the Eastayg hunt will be held on Saturday, April 7 at 1@th. for
ages 10 and under at Huckabee Complex.

Mr. Kirk said he included Leaf Removal Analysistthas requested by council in this report. He
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is offering a couple of ways to handle this. Mratin asked about the dredging of Floral Lake. Kirk
said he will be meeting with the contractor who eydlve prices for the program because in lookinipet
access requests, we will not be able to give. Tdneern is the estimates given by the contractowsto
the town giving access and we cannot do that. cbhéractor said he may have another way to do thé& w
by building a road out into the lakes and pumphent down and this may alter the estimates Mr. Kaikl
and he would like to be updated on what the cotdras planning. Mr. Kirk also mentioned another
contractor that he is talking with that will be elib go out in a boat and pull the debris off tlogtdm
without disturbing anything but will need to seémg for this. Mr. McKown asked Mr. Kirk if he ldaan
opportunity to talk with the Solid Waste Authority reference to the count council soliciting Waste
Management’'s new waste station? Mr. Kirk said las heard about that but has not requested the
information regarding it. Mr. McKown it would beogd for Mr. Kirk to ask the Solid Waste Authority t
come and educate the Council because it will affeetresidents in town. Mr. McKown said the SWA
determines the cost of the trash by tonnage. @oGouncil is soliciting Waste Management (WM) to
“compete” with the SWA, which will likely increagbe price per ton of our trash. Mr. McKown said we
would want to show support for the SWA to Horry @u Mr. Samples asked about Myrtle Basin and the
changes that were made. Mr. Kirk said the chamgasved the utility conflicts and catch basin Hatig
differences. Mr. Kirk said the cost in some arieage increased but in other areas, there are gl@Epds

in the ground so in the end, it should equal iteel. Mr. Samples asked if the weir &t Avenue North
had been deleted? Mr. Kirk said no. AdditionaMr, Kirk said none of the original phases were deh
that were approved by council. Mr. Kirk referred Rthase 7, which is in the county and said we are
working with them to get this done. Horry Coungshad to redirect the flow of the ditches andirawut
through Caropines and Mr. Kirk said he is stayipgta date on their progress. Mr. Samples saidithat
reference to the Solid Waste Authority issue, thamee those who think that they are trying to opeimat
monopoly and this is important to be aware of amcbaraged Mr. Kirk to follow up along with the Town
Administrator on this. Mayor Hyman asked for amgaie on the county’s progress with the Lake Elitabe
dredging process. Mr. Kirk said Horry County hampleted the work and have moved out. Mr. McKown
complimented Mr. Kirk on the work that has beenealty the Public Works Department and specifically
noted the 2' Avenue south public beach access.

C. Administrator's Report

Mr. Booth presented his report that is on file.expansion of the Horry County was discussed at
the last town council meeting and Mr. Booth saidchatacted the Library Director, Mr. Gaumer who
agreed to changes presented by the town. Mr. Beaith those changes included taking the library
expansion and wrap it around the existing buildasgwell as the parking lot and develop parkingtmn t
town’s lot across *1 Avenue North as recommended by council. The PasBark will remain as it
currently is. A Resolution from Town Council willebrequested by Mr. Gaumer to present to county
council and added that because of the reducti@omstruction costs, and the contribution of propést
the Town of Surfside Beach the county council stidnd receptive to this plan. Mr. Booth advised @ilun
that the Surfside Library is the highest used Hpifacility in Horry County. Mayor Hyman said ted
noticed that this project is not to be startedl @il 3. Mr. Booth said Mr. Gaumer was going t@apt to
move up the start date since the suggested plabeviéss in cost however, added it will not bealonthe
near future. Mayor Hyman said the lot is not beilogpated but is consent to use until it is no lorge
library. Mr. Martin asked if the plan includes sing ' Avenue North? Mr. Booth said yes but will allow
access by homeowners in the affected area andndbgsesent any traffic flow problem.

Mr. Booth referred to concerns mentioned at thé dasincil meeting regarding credit for either
Impact Fees or Property Tax Fees. According to dtierney, they are both the same and are tax
deductible.
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Mr. Booth said council has Town Clerk applicatioopies, which have been ranked according to
gualification. Ms. Tuttle asked about schedulingraterview. Mayor Hyman said a special meetingildo
need to be scheduled between now and the next ikoneeting. Mr. Truett and Mr. Samples said all of
the applications should be reviewed by council #reh decided upon at the special meeting. Council
Consensus was to hold the special meeting on Momgayl 2, 2007 at 6:30 p.m. in Executive Session.

Mr. McKown suggested having County Council membBeward Barnard address town council
regarding the library expansion issue. Mr. Boadid ghat the county presented the first phase isf th
project to see if it was feasible and what coopenathey would receive from the Town and now thetyt
see the Town is willing to “loan” the land and waoslith them, this may have the project underway and
completed before 2013. Mr. Booth said he wouldt@cnMr. Barnard and request a presentation to
council. Ms. Tuttle added that the high usagéehisf library would increase the desire to move fitviard.

6. BUSINESS

A. Issue Papers

i. Second Reading of Ordinance #07-0623 to AdoptYF2007/2008 Budget. Mrs. King
presented the issue paper that is on file anddsthre were no changes. Mr. Truett moved to Adogt
FY2007/2008 Budget as presentddr. Martin seconded. All members voted in favor. MOTION
CARRIED.

ii. Second Reading of Ordinance #07-0624 to Adbfax Millage for 2007/2008. Mrs.
King presented the issue paper that is on file stated there were no changes. Mr. Samples moved to
Adopt Second Reading of Ordinance #07-062Mrs. Hiatt seconded.All members voted in favor.
MOTION CARRIED.

iii. Second Reading of Ordinance #07-0616 817-4¢ Amend Bedroom Definitions. Mrs.
Donevant said this was an Ordinance that was piegea council in January however, there had netbe
a Public Hearing and there is to be a Public Hegdniere tonight as advertised. The Agenda was riecor
in that it said Thursday, March 27 in lieu of TuagdMarch 27 therefore, council requested thisroeidht
back for a public hearing at the next meeting.

B. Discussion]

i. Greenway Bike Path. Mayor Hyman said he requested this be added toAdenda
because three weeks ago at a meeting with GSATéSked the Committee for a thirty-day extension and
he would then give a definite answer if the Towruleidbe participating in this project. The reasantaer
decision is needed is because County Council Merflmvard Barnard indicated at the last GSATS
meeting the county would not be extending the Ipi&th down Waccamaw Drive (Ocean Boulevard) and
up Atlantic Avenue in Garden City because the tiggi would need to be converted underground before
that could be done. Mayor Hyman said becauseisf tifte town would need to look another plan so the
county could connect with us. Mr. Booth met withatd Hoeweler of the Waccamaw Council of
Governments (COG) regarding information on the lpkéh, and Mayor Hyman said he had stated to the
Committee that he would have an answer in thirtysdand he will definitely want to do that. Mr. Bbo
said he came up with three alternatives. The frgDption is the original plan presented by theGZO
which is to go down 17 Avenue North to Ocean Boulevard. There are oinjestfrom the county because
it is on the county side of that thoroughfare a#l a® the many ditches that would require pipingjch
would be costly. Going down Ocean Boulevard, we wse the existing sidewalk, which are about six fe
wide and add four more feet of concrete puttirentitioser to the roadway presenting safety issudss
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would present a right-of-way problem since in saneas, the sidewalk is the only right-of-way the t
town has. Additionally, there would be places vehere would need to cross over Ocean Boulevard again
causing traffic and safety issues. Mr. Booth ghil reason he chosé& Bwenue North and knowing it
would be a controversial, is that the COG undedsdhat the county is bringing the bike path rightvay
down the western side of Business Highway 17 aeg thould like to cross at"5SAvenue North. The
traffic light and intersection at the Highway arftl Avenue North are scheduled to be reworked andafeel
pedestrian cross would be able to be installecethéfr. Samples clarified by saying the COG’s plaas

to run it down Highway 17 to"5Avenue North? The same would be true at the satgion at Surfside
Drive and Highway 17? Mr. Booth said yes. Mr. $tas asked if Mr. Booth made the decision or dal th
COG? Mr. Booth said the COG made the decisiorbfoAvenue North. Mr. Samples said what he is
trying to do is to encourage Mr. Booth to examine tlecision making process that lead to the prapose
alternative of beingAvenue North because it is an example of the tyfpdecisions that council must
deal with. Mr. Samples asked Mr. Booth if the CO®Guggestion sounded good to him and if he asked fo
any additional input? Mr. Booth said this was negotiated. Ms. Tuttle said we have three options
recommended by the COG is that true? Mr. Bootd s&i, the COG did not recommend any. They
understood Highway 17 was a problem area so they parameters and requested an answer from council
and added the options in front of council are lpgams to give council choices from Highway 17 lshse
upon those parameters given by the COG and nohedewt 17 Avenue North because the path now will
come down the west side of Highway 17 from thefaice base and must cross at a traffic signaled
intersection.

Mr. McKown said this project has several hole& and the money that is predicated that everyone
is discussing is a plan put together by the cobaed upon the amount of concrete bike path fodtege
would be installed in each community. Mr. McKowaidswe voted to get the money four years ago not
knowing all of the facts and parameters as wetlamsmitted to the $72,000 matching funds to the riate
allocated $285,000. Mr. McKown expressed his apirthat the bike path project be “scrapped” and put
the $72,000 matching funds into the constructiosidéwalks.

Mr. Booth continued by saying the second optiotwisontinue the bike path down the west side of
Highway 17 Business. This would be the easiesbogtiowever, the COG did not like the idea because
their object is to have more of the bike path althegocean.

Mr. Truett said we did vote on this four years &geling rushed to make the decision by the COG.
The options at that time were Surfside Drive to &cBoulevard and along the county power lines en th
west side of Highway 17 Business. At the tim@ppeared to be a positive move to bring the bikeend
Ocean Boulevard however priorities have changedthadmatching funds could be better spent on our
stormwater project, sidewalks and a new fire statidside from these, Mr. Truett said the safesyieswill
be a nightmare. People will park on this path #redbikes will not be able to ride there especialtythe
south end of town. Mr. Truett said it looks goowdl paper but agreed with the citizens by saying he
wouldn’t want it in his yard either.

Ms. Tuttle said she appreciated Mr. Booth’s omi@and the work that went into the presentation.
She said four years ago it seemed like a goodtaearticipate in a national project but the restdadon’t
want the bike path and council must rethink it cegnihrough Surfside Beach. Ms. Hiatt said wheas thi
was voted on, it sounded like a good idea but thezeoo many houses and too many citizens thabwiil
effected and added if it is put in it should betloa west side of Highway 17. Mayor Hyman saidfthreds
allocated for this project has now doubled sinde pinoject began four years ago so instead ofdha’s
people having to pay $65,000, today it would amdar130,000 and said he agreed with the othets tha
there are too many other pressing projects fortdiva to do. Mayor Hyman presented the fourth aptio
and said it is not to have any bike path andt wae his choice because it will save the town’'si@yo He
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said the county according to Council Member Barndos not know what they are going to do with this
project or if they will even participate.

Mr. Samples said for the record, he voted agdimesbike path when it was first presented and have
not supported it. He said Mr. Truett is right mat when the project was first presented, it wassh job, it
had to be passed at that particular meeting. \&d tethink outside the box because these ardhadinit
of possible alternatives. Mr. Samples expresseapgisintment that this program could not be turmed i
something that the citizens of the Town of Surf&@ach could be proud of after four years.

With no further discussion, Mr. Truett moved taldee the funding for the Greenway Bike Path.
Ms. Tuttle seconded. Ms. Tuttle said she is ndlingi to commit public funds to the project at thise.
Mrs. Hiatt asked when the bike path would be builtfere was no answeAll members voted In Favor.
MOTION CARRIED. Mayor Hyman requested that Mr. Booth write a letteitGSATS declining the
funding and to add that this decision was met withe 30-day extension period he requested.

ii. Stormwater Committee Consideration. Mr. Samples said this has been talked about several
times and he felt that as much public involvementtte part of volunteers in the decision makinghie
Town of Surfside Beach on their behalf. Mr. Saraaid there was a stormwater committee in the past
and it is possible the NPDES Phase || Water Quadiulations encourage public input on variouslkve
He said it is essential to recognize that we adl In the same community and that we are attemjdirtp
the very best for the community. We have people e in town that are more than willing to voleet
their time to assist council and staff in keepingfSide Beach the nice place to live and visit.. Bamples
said it is time to move forward by setting up arviadry committee. This will not be a mandatory,
directive committee who will “run roughshod” ovenet people, this council or staff but a group of
concerned citizens who give freely of their timemork on low cost water quality issues. Therethnegs
that we as a council and a community can and au@res to do regarding water quality.

Mr. McKown said we need a stormwater committee explessed a desire for council consensus
that it be created. Mayor Hyman said he was agé#nesearlier one and is against this one becatase s
works with Coastal Carolina and the Consortium.m@ittees cost the taxpayers money and aside from
that we have openings on town committees todayhanwe not received applications for them. Mrs. Hiat
agreed with the Mayor and said we can't get citizenwork on the committees that we have. MrsttHia
said that Mr. Samples earlier felt there was noeed for the stormwater committee. Mr. Martin daéd
recognized the value and benefit of the adviseraedt hard work from the stormwater committee and
agreed with Mr. Samples and Mr. McKown. Mr. Trugdid the stormwater committee served a positive
purpose. The NPDES Phase Il standards state hdit pducation and input is valuable and needed Mr
Truett said and suggested reducing the number ailbrees to approximately three and the Public Works
Director if the committee is reinstated. In addneg Mrs. Hiatt's comments, Mr. Samples said halied
that he wanted to get off of the committee becadigane constraints. The committee was doing eofot
work and saved the town money. Mr. Samples sai@ @ammunity, we will face many issues over time
and we need to encourage involvement. We are ggwioblems in getting volunteers to commit to the
legislatively required committees and commissiond maybe a part of this problem is because of some
adversarial relationships either council relatedtber, but we must work together because the teiline
better when we bring all of our assets to the taB&rsonal feelings should be set aside for thierpe¢nt
of the town.

Mr. McKown moved to reinstate the stormwater cotteri. Mr. Samples seconded. Mr. Martin
amended the motion to limit the stormwater commaitte three members to include Brian Kirk, Public
Works Director. Mr. Truett seconded. Mr. Samples said hetliglre must be at least three members on
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the committee. Ms. Tuttle asked for clarification the number of members of the committee. The
amended motion is two members plus Mr. Kirk. MattlE said she could not support this motidvir.
Martin and Mr. Truett voted “aye”. Mayor Hyman, Ms . Tuttle, Ms. Hiatt, Mr. McKown and Mr.
Samples voted “nay”. AMENDED MOTION DENIED. Ms. Tuttle amended the motion to four
members (citizens) and Mr. Brian Kirk, Public WoiRgector. Mr. Truett seconded. Ms. Tuttle clarified
her motion to be four citizens and the Public Wdbkector. All members voted In Favor. MOTION
CARRIED. Mayor Hyman referred back to the original motiavirs. Lewis restated the original motion.
There was no further discussioMs. Tuttle, Mr. Truett, Mr. Martin, Mr. McKown and  Mr. Samples
voted “aye”. Mayor Hyman and Mrs. Hiatt voted “nay”. MOTION CARRIED. Mrs. Hiatt asked to
make a statement. Mrs. Hiatt said the committedaeedid a lot of good but she said she has camfele

in the Public Works Director and the Town Admirastr to take care of the stormwater issue and added
that she would like to see all of the residentd tteve recommendations go to them rather thandio pi
three or four citizens.

iii. New Fire Department Building

Mr. Booth mentioned the footprint and informatipreviously compiled that council had before
them. Earthworks has done the preliminary footpointhis building but, Mr. Booth said for the redp
Earthworks will not automatically get the projearrany other project because they are becoming very
expensive and they believe they are our sole soutoee of the savings that will be made Mr. Bodatfds
will be to look for a better price.

Mr. Booth said in speaking with the chief's thaivh just constructed new fire stations, it appears
that what is being proposed for the town will cagproximately $1.5M. Mr. Booth said that somelad t
savings that are going to be made within the tomewill likely be able to pay for the new statiotithvin
the budget without having to raise taxes or takeaher special measures. The new fire statiohwtfila
be built on town-owned property is proposed toudel five drive through bays and a two-story main
building as well as the EOC. The second floor wédl basically for training with no public accesieh
would require an elevator. All public areas w#l bn the first floor. The new building will alsouse the
town archives and workout room. Mr. Booth saidimild like to get council input as to what the ding
will look like to enhance the compound/complex ardsand will be available on the property in thure
Mr. Booth said. The design the department curyemals will save money because the architect wileha
an idea of what the town’s building will look, whisind of facilities that will be included inside énhat
will make it easier for him to design. This tonigh for information only and we will come beforeuncil
in about a month. Mayor Hyman said a new firei@talhas been needed for years but, with the imou f
the fire chief and the firefighters, they know wiia¢y will need. Mr. Booth said this informatioefbre
council comes from the firefighters and chief aneré will be more representation from the departrasn
the project progresses. Ms. Tuttle said Mr. Bagthears to seeking guidance regarding the exiefrithie
building. Something that would be compatible witle existing designs in the complex and mentioned
Murrells Inlet's station by saying it is a charmintdlage but their new station design is art deod &
doesn’t coincide with the character of the area.. McKown extended appreciation to the firefighters
town and suggested combining the police and firene building since the fire department is parthef
public safety department. We have 30 plus fulktipolice officers and four full-time firefightergou can
see the difference in the numbers, and create Bcmdiety facility rather than just a firehouseMayor
Hyman said a fire station is different than a polgtation and in the future, council may want toinre to
two separate departments. We have an opportueity to do something good for public safety in this
town by putting a nice fire station that will Iakis town for a long time. We are in a positiomnihat by
the time this station is built, we will be ablegay for it. It will be a great asset for everyaneSurfside
Beach and | think the plan is good.
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Mr. Martin said the current plan shows two levgihgand archives area and said it would be good
if the archives would be put on the second levdlthe gym on the first level and asked if the putlould
then be able to access the gym. Mr. Booth saick thll only be one gym however, this would be op t
council. Chief Packard said initially the gym wset up on the first level with the archives on skeond
level but then we discussed who would be carrytimgarchival materials upstairs. He said he doasimitl
carrying things upstairs to the archives but wantethring one point to those who want a gym for the
public. A concern is the liability issues involvedgth public access to the gym. What will that tcthee
town? Who will be responsible for maintaining dadking after those who are in there, and whattlaee
time frames? Mr. Martin asked if the Chief haskgyowith Myrtle Beach and North Myrtle Beach? Ghie
Packard said Myrtle Beach'’s fire stations do ntivalthe public inside for fithess activities. Tfigess
center is for employees and public safety persoanil. Mr. Martin asked that the Chief check ithe
concerns he mentioned. Mrs. Hiatt said she likesdesign and added you have to lock the fireostati
when you are out on a call and echoed the liakilitycern. Mrs. Hiatt said maybe when this is deime
would like to see something for the residents aduethut not made a part of the firehouse. Mr. Sasp
said this is a good first effort. He said he didly the fire station and walked the entire sitd aneft no
guestion that something is needed different eithesugh refurbishment, rebuilding etc. but askedatwh
would be done with the existing structure. Chiatlard said that would be torn down. The buildinly
not withstand a 70 mph gust. Mr. Samples said as waid that there is a need for improving the
habitability of non-public safety personnel. Weeddo discuss and vote consciously what is in & b
interest of the town because when we did the pdietion, if we were today, we would likely do it
differently. Chief Packard said we have an oppotyuo do something for the employees but morgao,
the residents and visitors of the Town of SurfsREach. This will be a good place to start, a nice
cornerstone and a vision of what a new city comphayy look like, with this, the town will have a gbo
idea of the direction that council is pursuing. .Mruett said he agreed with the cornerstone cdncep
because eventually, the entire complex will neede@eplaced and this is the first piece of thephigzle.

Ms. Tuttle said several residents have expresshsiae for public facilities such as a gym, and thésign
does lend itself to external access and the argutoeclosing off the entire facility is not viableMs.
Tuttle also requested that Mr. Booth check additionsurance for public access. Mrs. Hiatt asked h
much will new equipment for public use cost? Thembers of the fire department have donated the
equipment now being used by the fire fighters CHiatkard said. Mr. Samples asked if money has been
allocated to spend to date. (Several speakingne¢)o$25,000 has been allowed so far. Mr. Samples
suggested no more than that amount be spent betoget too far ahead. Mr. Booth said nothing would
be spent before council selects an architect.

iv. Uses for the Property at Surfside Drive & Popla Drive

Mr. Booth showed a plan for a parking lot that haeén previously developed and said it would go
well on the property that was just purchased. MtKown said he liked the plan and felt it was nekde
the location. Mr. Truett said three years agoidiveas a study done and at that time, it was shbatrthis
parking lot would pay for itself in 5.7 years salwihe meter revenue, the concept is good and shees
space. Mr. Truett said the original plan allowed $ome type of parking plan for the businesseihen
business district by selling them a spot or sepadsical for employees allowing for more pedestrian
parking on Surfside Drive. Mr. Martin said the plaoks good and said he originally wanted to seaes
park and some of each. Mr. Martin mentioned pervipavers and asked if this has been considered for
this area, which would make it more like a parkr. Biooth said it had and we are discussing the wagt
to use pavers there. Ms. Tuttle asked if thepaces are metered? Mr. Booth said yes.

v. Council Members Contact w/Department Directors

Mayor Hyman said he had requested this be put@igenda because with the new administrator
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he felt he could have more control over staff. sTikinot to keep council from talking with staffjtbssues
should go through the administrator. He will béealo answer questions and give information to cdun
from the staff.

Ms. Tuttle said it is confusing and stressful &taff in some cases when individual council
members go to them for various reasons and feltcibuncil member needs information, departmentsead
are at council meetings and any issues should &l wgh in public at that time. If information rseeded
between meetings, the town administrator would Hee dource. Ms. Tuttle suggested an “operational
policy” for staff be developed by the administrafor his staff to respond to him in lieu of council
members. Mr. Samples said this has been discumfede and recalled the policy to be that individua
council members are currently only authorized totact staff members on the basis of a questiorun€ib
is not to direct staff or use influence. Mr. Saespbaid the policy is written well and changes raoe
necessary. We only need to follow it. Mr. Trusdatd we discussed a while back that questions wioeild
allowed by council to department heads howeveppiears that privilege is being abused and it i tim
change. With the town administrator, departmermidseneed only worry about one boss. Mr. McKown
said he agrees with what was said and recallednaonte council from the Mayor regarding this issute
felt it might be necessary that we as a councidreepolice themselves because we are responsible f
each other. Mrs. Hiatt said if we go by what weadly have in place, it should be good. Ms. Tg#iel
this issue needs to be dealt with in public. Tbesensus of council was to go through the admatistr
for staff. Further, council directs the adminigtrato develop an operational policy for staff, ahiis
already on file and which has been varied from.

6. PUBLIC COMMENTS

“Guy Lanham, 1020 Hickory Drive. Up until aboutawnonths ago, any citizen who asked could
get on an e-mail list and we would receive ageridam council, the minutes of the meetings, counail
all of the various commissions in addition to argppenings around town, any events that the general
public would need to know about or want to knowwthend it stopped a couple of months ago and | was
just wondering why we couldn’t get this startediagd thought it was a very good service and ithirog
else, it helped to dispel rumors because people damit always come to these meetings hear thinigs al
over town and if you were able to get this inforimaton the Internet, it would | think, be a veryogp a
very good service and I'd like to see it reinstdteMayor Hyman: “Thank you very much. Part okth
cause is we don’'t have a town clerk at the time lingl Jan Lewis has so graciously filled in and sti
doing her job so when we get a town clerk, a foflet town clerk | feel sure this will begin againNir.
Lanham: “Ok, I've got one other subject. Regagdiolunteers on the town commissions and committees
and you have just passed a consensus to get ansttgmcommittee which, that was a consensus of the
council, and my understanding is we apparently nggbey haven’t gotten them, two on the Plannég
Zoning Commission and | think you may still neee @m the Zoning Board of Appeals.” Mayor Hyman:
“Three.” Mr. Lanham: “Three on the Zoning BoardAppeals. Now, we have a whole group of people
out here tonight that seemed concerned with tityssa you would think a few of them would be witjito
serve on some of these and | think what you shdalés put a sign-up list back there and see howyman
names you get. I'm being sort of fascias becawenlt think you'll get very many. | wish we didub
that’s the way it goes.”

“Tom Dodge and | still live at 5Avenue North. | want these people for coming gbhibecause
there’s usually only a couple of us that are hewd we know what's going on in this town. You penpl
ought to come every meeting; you'd be surprisedtwioai can learn. So you can see what, how this
council affects your life. We have an excellen flepartment and a super leader in Butch. Weldlutau
all we can do to give him anything he needs. Asafavolunteers go, this council has shot themsédlve
foot with volunteers several years ago. They euntlimits on volunteers which they would not pat o
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themselves. They got rid of volunteers off comea#t and now for some reason, they can't seemdo fin
people to fill committees. Strange. Ahhhh, | wago there. | think the business, the buildingatepent

or whoever gives permits when houses are movesrordown should make sure that that lot is cleanmed
There’s a lot down on"4and Dogwood North that the house was moved wegksad that lot is a mess.

| think they should make these people that movewsé or tear down a house, clean that lot like they
would want to have their own front yard cleanedhark you.”

“Thank you for this second opportunity ah, MikeiSm5" Avenue. | wanted to commend you on,
on that bike path thing. 1 think that was the tiglecision. Kind of another issue that | didn’aplon
talking about tonight but it's near and dear to mewrt, is ah, we have city ordinances that covaltihn@nd
safety issues, yet do we have a lot do we have afltiealth and safety problems and hopefully it's
apparent to all of you, and | would ask that coumaybe talk to the administrator, have him tallstane
of the staff people, and let them ride around aad lat all...look into the people’s yards, | mean yast
have to ride down the road, there’s no, no invasibprivacy on it. You see a couple of cars theith
license plates, and you know, they'’re jacked upythadn’t been, no tires on in quite some time.atBo
that obviously are on, they're on their trailerg the trailer is up and long ago, the canvas igatibup and
those things are holding water and mosquitoest tdasother day they had a nice, nice thing on Do
West Nile Virus, of course we don’'t have that sarthing but, we know its mosquito borne and | wbul
simply say that we enforce the ordinances that axeeh Mr. Samples and | discussed this once beédire,
you have to do is you go on line, I'm sure we hawenuals and books here and look up what the
ordinances are and simply enforce them. They ceverything from health and safety to nuisances.
They're in the front yards, they're in the side d@rthey're in the back yards, there’s furniturtéirgy out
and those things just need to be cleaned up. cBEmtiy, if we're going to have nice parking lotada
meters and we’re encouraging people to park to canaevisit us and visit our parks and what's wrong
with cleaning up our town. | just think that trevery important. | didn’t plan on talking abobistbut ah,
this thing about getting the staff, think of yolves as a, as a board of directors. If you webeard of
directors of a bank, you wouldn't call a teller agigte her directions, you would, the board of dioes
would call the CEO and direct the CEO for thateletio be nicer to maybe one of his friends. But, b
everything would be done through the CEO. We'vedia CEO, hasn't been very long, he’ll get his, he
comes with good credentials and I'm sure he’lllliggt his feet on the ground and do us a fine j&ut,
we need to go through ah, our board of directoesie¢o go through our CEO and let him handle laf.st
And thank you very much for your time. Again, greark on the bike path.”

“I know I'm quick to complain. | want....” Mayor y#iman: “State your name Ann for the record.”
“I'm sorry, my name is Ann Dodge. I'm up here tbe second time tonight and thank you very much for
listening to me. 1 live at #5Avenue North. I'm quick to tell people on the ogil when they do wrong. |
want to say, thank you to each one of you tonigitalise you worked together as far as the greeneesy g
You voted together instead of the usual four te¢hrl, | would love to see more of that. It woutdke
me, it would make me feel good. It would restosefaith in this council and this government in down.
Thank you.”

“I would like to say again, “ditto” to what thigdly said. But the thing I'd like to know is, it&s
possibility....” Mayor Hyman: “Give your name anddxess for the record sir.” “Mike Schiadaresisi 71
5" Avenue North in Surfside, ok. Is it possible &t gtop signs, just one or two ofi Bvenue North to
make it so that these people who belong to NASCARtdise that road to get to the beach or get to 17
50/60 miles an hour is nothing. Believe me. Elithere and | sit on the porch. It's nothing to It
complain to the police, and what they did, theytpig sign up that tells you how fast you go. Thatst a
come-on. They want to see how far up it can goeank you very much.”

“P.L. Mabry, 1%' Avenue North. [want to talk about you tonighbut four years ago, we had
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this same discussion that we had tonight concerhiegconcerning the bike way path. | want to kaou

for, | don’t want to say coming to your senses, ati know how | voted four years ago. It was kitite
everybody wanted you to vote tonight. But | donkhithat you did a good job just by listening and
understanding what all the people were concernemlitab They are concerned. Everyone here is
concerned. I'm glad they came because like you magt of them don’t show here and it's a goodghin
here to come to a public meeting. It's not a ftbwee all the time. | remember when it used taikene
and | was usually the one. But it is a good thim@h, to see you change your mind after seeinthall
issues brought back and it's not to make fun of iyoany way, | sincerely mean that, that you haseeda
good thing here tonight and doing a good thindpésright thing to do. Thank you.”

“Buck Ricks, 4' Avenue South. I've missed you all for a whilévelkinda had to get to know the
projects in Conway. I've got kinda a bigger yaodcut over there so to speak but ah, | had happened
bump into some of my neighbors here. Sunday | wal&ing down Ocean Boulevard and all these old
senior citizens about ran over me on a bicycle @mdkinda had what | came to comment about ah, you
know these people COG and all this kind of monejfstYou all can correct me if I'm wrong but | beve
| am probably the only one that has ever usedhiegtle rack outside. And these people that say o
for something, you know, you know, don'’t just, mgng one thing, they make money every day but time,
put your time into it. Come out here and stanéng say what you believe. | had to, you know, te¢ a
lot of grass to cut in Conway, and | have to quitl get off that lawnmower early, get washed up eurtd
several off a beautiful day just to come over hemd make sure that | don’'t have a problem, whatever
And it's not just, you know part of my problem istrjust that it's coming down"4Avenue, you know
coming down where our house up there 8npart of the problem is that ah, you know, yotvelheard
me talk about that before, of course there’s ecana@onsiderations for sure. But, back when | wathe
5™ grade in Conway, | guess the closest thing wetbadcean Boulevard would be ah, | guess part of the
River Walk now, but back then it was Main Streetl am the Friday night of the first football game in
Conway ah, | was crossing Main Street on my bicyrid | got hit by a car. And that sorta convinosa
at that point in time, that cars and bicycles domi. | did a pretty good job though. The cartthiit was
a ’'69 GTO. | ah, broke the antenna off, beat tidshield out, they kept me in the hospital ovenhiigr
observation; no stitches, no broken bones. Hishadrto go to the body shop so | guess | won but ah
don’t want to try that again. Trust me. And biegyou know, we ride them down there with thesache
cruisers just like me and my single speed that'e tining, but some of these people that come from
Charleston to go to Wilmington, they're on thesesp8eds, but | mean, you couldn’t catch them inle@
car if you wanted to. It's dangerous. You caert shem, they don’t have a profile, you just, yast don’t
see them coming out. | mean, these, you oughé¢onsy little horn and stuff that | use on my bieycl
These ah, you know these vans and stuff just dm@tthem coming out so ah, | think it's a safesyiés
We already have a lot of things going on down themgway and do you know what, and when the
hurricane comes and the sands in the road likeag with Hugo, | guess the bicyclists will just hewe
walk then ‘cause they can’t go down in that arlt®. ah, it's very, it's a safety issue, it's abidity issue. |
feel like part of the reason, | didn't really foNoabout the county but ah, it seems like they sda@dged
the liability issue in Garden City. Now they ube fight pole thing but ah, to put where all thalwme of
people travel, | think that would expose the coumatya great deal of liability so I, | think thatml pro
bicycle obviously as | show by riding but | justrdiothink that we need that volume of those, thpseple
down there in that area. Let's take the countylahthem take the liability. They've got more negrthan
we do. Another thing | want to say, the other gisiyou all were talking about here, this parkiny tloat's
kinda new to me, that was kinda interesting. Jeatmaned the ah, pervious stuff at the end"df\@ell ah,

I reckon it's ‘cause | got up here and worried yuso much it, somebody called me a few minutes ag
and told me about it so | checked that out. Thiskimg lot here ah, | saw the little sketch thati ywdl had
over there. You all know I've studied this stuffa. There’s, not just pervious but perhaps weladgut
some trees in the middle and | don’t mean treesviloald necessarily eliminate parks, but one thing
thing that we would have if we go with what we héivere is what they call the “heat island effectHat
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parking lot will be a huge “heat sink” and if wetmome trees there to cool it down the cars woniu.y
know when you come out, y’all know how it is in themmer time, you come out and the car’'s beemgitti
out in the sun it's going to get melted, it's goitegget kinda hot. Buy anyway, | thank you so mémh
your time. | appreciate the opportunity to be & pathis down here and ah, | miss you all. Bedksaw
you on the river not too long ago and | saw Roytuaby Bill, | just missed you, you were chasing a
couple of (?) girls out there in the country inn@@y but ah...anyway, you all take care, | thank fau
your time.”

7. COUNCIL COMMENTS

Mrs. Hiatt expressed concern regarding the TovEmgloyment Application. She recommended
removing the Social Security Number section frofmeitause of the frequency of identity theft. Mttt
said it is not necessary at the front end of apibe. Mrs. Hiatt also thanked everyone for contimghe
meeting tonight and asked them to come to the ngpagain.

Mr. Martin asked about the appointment to the Rl & Zoning Commission. Mr. Booth said
this must be done in executive session and itheilincluded at the next session.

Mr. McKown said he would like to address Mr. Sristhoncerns regarding the “eyesores” at some
of our resident’s houses. Mr. McKown said aboue¢hyears ago Town Council adopted the Interndtiona
Building Code (IBC) giving the Building Departmethie authority to address these issues and feltathat
these locations are noted, the Director will sex they are cleaned up.

Mr. Samples thanked Diana King for her servictheoTown of Surfside Beach. Mr. Samples also
referred to a swimming pool near him that has maenbmaintained since the renters moved and askéd th
this be looked at since it poses a health issue. Sdmples also thanked everyone for coming out and
asked that if anyone knows of valid candidates th@ open positions of Public Safety Director and
Municipal Judge, they should be encouraged to stdmapplication for consideration.

Mr. Truett extended appreciation to Diana Kingttoe service she has given to the town.

8. ADJOURNMENT

With no other business for discussion Mr. Samplesead to adjourn the meeting at 8:42 p.Nir.
McKown secondedAll members voted in favor. MOTION CARRIED.

Jan Lewis, Acting Town Clerk

Approved: April 10, 2007
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Roy Hyman, Jr., Mayor

Rebecca J. Hiatt, Town Council Joseph P. Mafinwyn Council
William M. McKown, Town Council Douglas F. Samegl Town Council
James S. Truett, Mayor Pro Tem Judith K. @ufflown Council

Transcribers Note: This document constitutes nesialf the meeting, which was audio taped. In alzmare with FOIA, meeting
notice and the agenda were faxed and/or emailedetdia and interested parties. A complete listndile in Town Hall. The
agenda was posted on bulletin boards outside cociminbers and in the town hall reception areaetMg notice was also posted
on the town marquee.
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